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Vision
To unite with families 
to provide a culturally 

safe and supportive 
environment where 

students are valued and 
encouraged to achieve.

Context 
Maidens Park Primary School is located 

approximately 180 kilometres from Perth 
in the Southwest Education Region. The 

school was established in 1977, as Withers 
Primary, and was renamed Maidens Park Primary 

in 2010. The school became an Independent Public 
School in 2015.

The team at Maidens Park Primary School 
deliver high-quality pastoral care, where 
stakeholders are united to provide a 
culturally safe and supportive environment, 
and students are valued and encouraged to 
achieve. There is a strong sense of community 
connectedness, where diversity is celebrated, 
and community members are welcomed into 
the school. This is exemplified through the 
active involvement of the School Board and 
the Parents and Citizens Association (P&C), 
which demonstrates significant community 
support for the school. 

The school’s staff are committed to delivering 
high-quality, evidence-based learning 
opportunities for all students. This is achieved 
through explicit lesson design and high-
impact instructional strategies. A range 
of specialist programs are offered across 
the school, focusing on strengthening and 
consolidating skills and knowledge in both 
academic learning and health and wellbeing. 
Maidens Park Primary prides itself on 
embedding a robust model of Multi-Tiered 
Systems of Support throughout its practices.

The school promotes positive behaviour 
through its core values of Safe, Tolerant,  
Achieve and Responsible with Teachers 
maintaining high expectations for 
appropriate school behaviours and 
consistently implementing evidence-based, 
trauma - informed practices.
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Values

Integrity – we act in the best 
interests of our students and 
community, at all times.

Care – we treat each other 
and our environment with 
compassion and mutual 
respect.

Cooperation – we recognise 
the importance of sharing 
and learning together.

Perseverance – we persist 
and try our best, despite 
diffi culties we may face.

PBS Expectations
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Student Improvement Targets

Priority Areas

•	 By 2028, reduce the number of Year 3 and 
Year 5 students in the ‘Needs Additional 
Support’ proficiency band across all 
NAPLAN domains by at least 10 percentage 
points from the 2024 baseline.

•	 By 2028, increase the overall student 
attendance rate by 10 percentage points 
from the 2024 baseline, with a particular 

focus on reducing the proportion of 
students in the ‘At Risk’ and ‘Severe Risk’ 
categories.

•	 By 2028, increase the percentage of 
students reporting ‘high wellbeing’ in 
the areas of School Connectedness and 
Belonging (as measured by the WEC) by 5% 
from the 2025 baseline.

1. High-Quality Teaching and 
Strengthening Student Achievement:
Develop a high quality and consistent approach 
to teaching and learning to strengthen student 
achievement.

•	 Strengthen and consolidate whole-school 
approaches for Literacy and Numeracy 
through alignment with the Quality 
Teaching Strategy and Teaching For 
Impact documents.

•	 Continue to strengthen our whole-school 
teaching and learning framework based 
on the Gradual Release of Responsibility 
model.

•	 Staff are committed to strengthening 
their instructional capacity through the 
development of, and participation in, a 
multi-faceted coaching culture.

•	 Strengthen and embed a whole-school 
assessment schedule to drive achievement 
for every student.

•	 Develop and embed multi-tiered systems 
of supports across the school, through the 
consistent delivery of connected tiered 
supports.

Maidens Park Primary School Business Plan 2025-2028



2. Commitment to Care and Belonging:
Build a whole-school wellbeing community of practise 
through connection, collaboration and collegiate 
engagement and support.

•	 Develop and sustain a whole-school attendance 
improvement agenda.

•	 Improving student engagement and behaviour 
through consistent implementation of PBS, explicit 
social and emotional learning and trauma informed 
practices.

•	 Continue the emergency provisions of Breakfast 
Club, lunches, food boxes, uniforms, and support 
agency access so students are ready to learn.

•	 Staff wellbeing is valued and recognised as being 
vital to align, execute and renew our performance 
as a team to ensure staff feel connected and able to 
deliver high-quality instruction.
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3. Community Connectedness:
We are committed to creating positive, 
collaborative, and mutually beneficial 
relationships with stakeholders and across 
the community. MPPS encourages and 
promotes culturally responsive expectations 
transparently where members of the school 
community have a voice to contribute to the 
direction of the school.

•	 Culturally responsive models are 
developed to support truth-telling, 
building collaborative relationships 
between staff, culturally diverse students, 
their parents, families, and communities to 
support student learning.

•	 Engage in opportunities to promote the 
school within the wider community to 
become their local school of choice.

•	 Strengthen and expand partnerships with 
supporters, stakeholders and community 
groups who foster academic, social, and 
resourcing priorities.

•	 Value, consider and use student and 
family voice toward improving outcomes 
for students, by tailoring avenues for 
consultation and discussion that is fair, 
transparent, and consistent.

•	 Increase the participation of parents 
and families through membership on 
the School Board to strengthen school 
governance.
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4. Leadership & Governance:
At Maidens Park Primary School, effective 
leadership and strong governance are at the 
heart of our commitment to student success 
and continuous school improvement. 

•	 The establishment of a School 
Improvement Leadership Team to drive 
school improvement.

•	 The leadership team works 
collaboratively to create a clear vision, set 
strategic priorities, and foster a positive 
school culture that supports high-quality 
teaching and learning.

•	 School leadership is focused on 
instructional leadership, building staff 
capacity, data-informed decision making, 
and ensuring equity and excellence for 
every student.

•	 The School Board have a clear 
understanding of good governance and 
members support the school’s strategic 
direction.
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Maidens Park Primary School
Westwood Street, Bunbury WA, 6230

T: (08) 9724 9450
E: maidenspark.ps@education.wa.edu.au

www.maidensparkps.wa.edu.au


